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FUti 1 * 


Subject t Organisation and Adalni aeration of the Map Division, 


Models 


Chit and the Construct ion Uhit*< The duties of the 
Compilation Chit aro tha compiling,* cneakihg* plottim 
and associated nap*m»klz)$ functions* sdiilo tha dutla* 
of* tha Construction Chit inelud} demim*!*?** * **** 
draftihe f oooyoaine and aaaodiatad dutla«« 


Tha Map information Section la divided into the ROieari 
Chit and the Oolloction Chit Tho Research Unit la 
oharged with the duties of advising on and aoleoting 
amps* preparing indices* covorac® lists* cafc&l ogues* o ( 
The Collection Unit* for administrative purposes * J 8 *?. , 
he divided into the Distribution Sub-Unit* charged witt 
tho distribution of all aaps or models obtained by tha 
Hap Infomation Section or produced by the Cartography 
or Topographio Models Section?, The R epr oduo t ion Sub" 
Unit haa as its duty the handling of all requests for 
reproduction of a ay kinds The Records HvbNSjntt eh*all^ 
be responsible for maintain! ng people to, ,MKda S» all 
the activities of the three sections afthe Map Diviai 
AH gifts or loon* jof nap# or aapdels tea filed with 
the Records S^cWt., It is rsaponsibla tm tae 

**lnlng (•> atoquats utook of m*« and oodS* pib&iaed 
bythe Map Divlsienn It is rejonslble for seeing ths 

eSl naps either la mlorot&n t&n 


Approt 
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The Topographic Models Section %* divided into the 
viarri|g Uhlt and the Laboratory Unit* The Planning 
Unit 1* nhargod with ti e planning, compilation, 
layout* 'design and asarwiated duties of the Topo- 
gra, ‘hie Kodel* Section, «tU» the Laboratory Unit 
la diarjed with tit© preparation of nodal* from the 
data applied by the ylanaii^j Unit* 

It should •>© bone in :nlnd tliat the trivial on operates 
ae an entity, and the division of function* into *eotlana and 
unit* 1* made for efficiency of total operation* and for 
administrative purposes. Consequently it nay bo nee eeaanr 

from tla* to -tiwi* 'to nova personnel ion* unit tO' 4 iindtn*r- 


Aiuinl 


lo Line authority extend* frua the division Chief* or 
the Deputy C’dof a* delegated, to the Soot 1cm Chief* 
to the Unit Chief* * Lino authority within the unit 
i* delegated by tht Unit Chief $» approved by the 
Section Chief oonctmod. A* a consequence the Unit 
Chi -.fa will nomally direct the operation* carried 
on within the sect Ion*. However, the Division Chief 
or the Deputy Chief stand ready at any tine to discuss 
any of t to problems v ioh nay arise with tho personnel 
of tho Division* 

2 * it nay tw necessary in an emergency to act a*ldo for 
a sh-orfc -time tho nor .ad, organ i set ion of t -lie Division 
In order to focus tho ontlr* efforts of the group on 
one problem • In such oaso*, apoolfio delegation of 
authority will lie rtode by the Section Clilef or the 
unit chief involved * 


hf fleers and Supervisors of the Jiap Division* 


25X1 A9a 
25X1 A9a 
25X1 A9a 
25X1 A9a 


1) Compilation unit 


Chief o 25X1 A9a 
ilef* 25X1 A9a 


enlor Cnrto.Tapher 
on lor Cartographer 
San. or Cartographer 
in charge. Theater Jtapa 

In charge* JSj©» Croup 


2) C*ns 
25X1 A9a 




Glilof 

-* ^eaign. 

^ — drafting ft Composing, 
b* Mao information Hoot ion - 

1) Be a ear oh Unit - Oiximt 

25X1 A9a 


25X1 A9a 

Chief. 

25X1 A9a 
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25X1 A9a 


2 ) Coilootlon Unit - 

25X1 A9a R ) — R«pr»dnct Ion 

b> - Keoorda 

®) • Diatributlor 

- Library 

Topog rapLio Modal a Scot Ion - 
1) Planning Unit - 

2} Laboratory Unit « 



25X1 A9a 


, Map Dlviaion 
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